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JOB DESCRIPTION

Department: Care & Support - Supported Housing

Job Title: Team Leader

Hours: 39 Hours per week - to include some evening and weekend work
and some early shifts

Salary: Up to £24,831.82per annum Band: 3

Key Skills Required:

e Proactive People Management skills

¢ Financial and budgetary management skills

o Excellent Time Management skills and ability to
prioritise and meet deadlines

e Commitment to excellence and in delivering customer
led services

e Ability to understand and meet Key Performance
Indicators set

e Ability to deliver innovative solutions and create
opportunities for Midland Heart, it’s staff and it’s
customers

e Ability to produce accurate reports

o Ability to respond promptly to referrals

o Competent in using a variety of IT systems

Job Purpose:

To provide effective management, support and leadership of
services provided by Midland Heart - ensuring safety and
wellbeing of staff and customers and enabling access to
accommodation and treatment services.

To work within Midland Heart’s policies and procedures and
uphold the values and ethos of the organisation.

Reporting to:

Homeless Services Centre Manager

Responsible for:

Rough Sleepers Outreach Team




Key Responsibilities and Accountabilities

Support Services

1.

Deliver services based on an individual’s identified needs, which are focussed and
enable vulnerable people to feel safe and secure and to access relevant support
services and accommodation

To ensure that all support provided to customers appropriately incorporates timely
interventions whilst addressing cultural, complex and challenging needs and are well
documented within their risk and needs assessment and management plans

To manage and monitor risk and needs ensuring that appropriate risk management
strategies are part of a coordinated multi agency approach, which would include
relevant statutory and voluntary agencies in line with Midland Heart’s policies and
procedures.

To ensure that all safeguarding incidents are managed, recorded and monitored in
accordance with not only Midland Heart’s policies and procedures but those of the
Local Authority as well

To ensure that all support services funded through Supporting People operates to a
minimum level B Supporting People’s standard in the revised Quality Assessment
Framework.

To develop and maintain appropriate networks and relationships with appropriate
statutory and voluntary agencies ensuring that these are diverse and reflective of the
needs of customers.

To manage and monitor fair access and exit of the service in line with Midland Heart’s
policies and procedures ensuring that unmet needs and any barriers to potential access
are addressed.

To contribute to the multi-agency approaches in reducing the negative impact of
homelessness on the life chances of individuals by working in partnership with other
professionals e.g. health and social care, police, local authority and signpost and liaise
with such agencies where necessary and participate in multi agency forums and any
other relevant meetings.

To ensure customer involvement is encouraged at all levels - individual, service,
organisationally and strategically to develop customer led services

10.

To lead teams to develop and disseminate a model of good practice for street outreach
and seek out and initiate contact; early and late street outreach, drop-in sessions at
designated locations and other appropriate settings as identified. Joint outreach to be
carried out with partner agencies, including Health Exchange, Police, Substance Misuse
Services, Fire Service and other support agencies.

1.

To monitor support and encouragement provided to customers by the team and
achievement of positive outcomes for customers

12.

Ensure all team members are competent in disposing of hazardous materials and
equipment in a safe manner and place. Provide information and advice on harm
minimisation to customers

13.

To establish an effective referral process to all appropriate forms of accommodation for
the customer group.




Staff & HR Management
1.

Ensure all staff recruitment is undertaken in accordance with Midland Heart
Procedures.

2. Responsibility for the ensuring the completion of My Personal Development reviews bi-
annually for all staff responsible for

2. Monitor individual and team performance ensuring capability issues are managed
within Human Resource procedures.

3. Set and monitor individual and team targets in line with corporate targets set

4. Ensure an appropriate communication strategy operates within the staff team and that
staff are engaged

5. Ensure all staff are fully conversant with Midland Heart policies and procedures and to
monitor compliance

6. Develop a training plan, identifying the development and training needs of all staff as
well as developing a range of tools and techniques to ensure this is monitored and
absence from training is recorded and dealt with in line with Midland Heart Procedures

7. Provide regular supervision and support to all staff responsible for

Monitoring, statistics and files

1.

To establish a clear and comprehensive profile of the numbers and needs of vulnerable
rough sleepers using electronic systems.

2. To keep accurate records of the numbers of known rough sleepers and hot spots for
rough sleeping
3. To keep written records of all work, ensuring accuracy and accessibility as well as
provide reports to line managers
4. To manage and maintain accurate and full case files on individual’s teams have worked
with
5. To ensure that all reporting deadlines are met
Finance
1.  Monitor income and expenditure, and ensure appropriate action is taken over
variance and provide information to the Homeless Services Centre Manager
2. To ensure that Value for Money initiatives are sought and reported on
3. Ensure compliance with all Midland Hearts Financial Policies and Procedures - to
include standing orders
4. Assist in the identification and pursuing of new funding streams.
5. Ensure the effective maintenance of all service-recording systems - to include petty
cash, and safe reconciliations
6. Toensure compliance with funding and contractual obligations such as those required

by the commissioners.

Relationships
1.

Responsibility to ensure any concerns are reported which may include using the
whistle-blowing policy and procedure where appropriate

2. Organise, attend and contribute to all staff meetings held within the service

3. Attend and contribute to regular supervisions with your line manager (Homeless
Services Centre Manager)

4. Develop and maintain professional relationships with customers, ensuring boundaries
are kept

5. Develop professional relationships with key stakeholders and referral agencies




6.

Build effective working relationships with other Operating Business Units within the
Midland Heart Group and attend relevant internal forums

General Requirements
1. To be responsible for the health, safety and welfare of yourself and others at work and

to undertake the health and safety duties outlined in the Midland Heart Health and
Safety Policy and Procedures commensurate with this position

. Contribute to the training and development of other staff

. Promote and uphold Midland Hearts policy on equal opportunities

A WIN

. To comply with reasonable management requests

. Develop and implement effective working relationships across the organisation to

promote the services, and the staff and to engage and understand fully the benefits of
working together to ensure the smooth running of the services at all times.

6. Participate in the review of policies and procedures with the Care and Support
Management team

7. To provide out of hours cover through being part of an on-call rota for services where
required

8. To undertake other duties commensurate with the grading of the post as may be

required from time to time

0

To contribute to the overall work of the Rough Sleepers Outreach Team

This job description is a summary of the main responsibilities of the post and duties may
change and vary from time to time. Staff will be consulted on any major changes to the
job description.




